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1. Reason for the Report

1.1 To provide a review of councillor development activities held over the last 12 
months.

2. Recommendation

2.1 That the report be noted.

3. Executive Summary

3.1 The Councillor Development Programme from October 2019 has focused on 
consolidating members’ training requirements following completion of the 
Councillor Induction Programme, together with addressing changes in 
legislation and the council’s priorities.  

3.2 This report also sets out additional training undertaken by members in 
response to the Coronavirus Act and accompanying regulations to enable 
remote council meetings to take place.

4.        How this report links to Corporate Priorities 

4.1 Providing effective training and development opportunities for councillors is 
integral to the achievement of the council’s corporate priorities.



5. Alternative Options

5.1 Not applicable
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6. Detail

6.1 The programme of member training and development opportunities is 
developed on a rolling basis in response to changes in legislation, to assist in 
achieving the council’s corporate priorities and in response to training needs 
identified by individual members.  

6.2 Generally, all councillors are invited to attend all sessions,  Some sessions 
around regulatory matters, such as Development Control and Licensing are 
essential for members and substitutes on those committees to attend in order 
the fulfil the training requirements as set out within the council’s constitution. 

6.3 Councillors are requested to complete evaluation forms at the conclusion of 
each session, the results of which are circulated to course providers and used 
to inform the content and delivery of future sessions and to identify further 
training requirements.

6.4 The majority of training sessions are delivered in-house.  This has not only 
proved the most popular method by members, but allows the content to be 
tailored specifically to issues within High Peak, and is also the most cost-
effective.

6.5 Briefing sessions are held for members on specific issues when required, such 
as the recent virtual session around the planning white paper which was well 
attended by members.

6.6 Course materials and presentations are made available to all members via the 
councillors’ portal on the intranet.  As training sessions are now being held 
virtually via Microsoft  Teams, sessions are being recorded which can then by 
circulated on request to any councillors who were not able to attend the 
session.  Other useful links on the councillors’ portal include a link to councillor 
development resources produced by the Local Government Association  
(LGA) including the councillor workbooks which are a series of distance 
learning materials, covering a number of topics, in the form of workbooks
https://www.local.gov.uk/councillor-workbooks

https://www.local.gov.uk/councillor-workbooks


6.7 The following sessions have been held as part of the training programme from 
October 2019 to date:

Session Date Number attended
Development Control 
Basic Training

15.1.20 2

Climate Change and 
Carbon Reduction 
Training

20.1.20 11

Climate Change Seminar 
(APSE)

23.1.20 2

Licensing Refresher 5.3.20 12

Future High Street Fund 
Briefing

6.2.20 10

Regeneration Tour 14.3.20 14

Development Control – 
mock meeting

22.6.20 12

Development Control 
(informal session)

9.9.20 12

Development Control – 
white paper

12.10.20 17

Development Control – 
basic training

20.11.20 2 signed up to date

6.8 Plans for training going forward include the re-arrangement of the Emergency 
Planning Training session which was cancelled due to adverse weather and 
on-going training around Development Control and Licensing.  In addition, a 
knowledge and skills assessment is to be undertaken with members of the 
Audit & Regulatory Committee and training planned as required.  Members are 
requested to forward any specific requests for training and development to the 
Democratic Services Team.

7. Remote Meetings

7.1 Following the enactment of the Coronavirus Act, regulations were published in 
order to allow council meetings to take place without members being 
physically present, which had not previously been permissible.  In order to 
enable remote council meetings to take place in a controlled and secure 
manner and taking account the different roles of participants at meetings, the 



different types of virtual meeting platforms were evaluated to identify the 
option that provided the best solution for the council.  This also included the 
ability to live stream meetings to enable members of the public and other 
interested parties to view meetings.

7.2 A project team was established and testing of the various options took place, 
and it was agreed to proceed with Microsoft Teams, which could be 
livestreamed via YouTube to the Council’s website as well as being integrated 
with other council systems, such as Outlook.

7.3 A number of protocols then needed to be developed around how virtual 
meetings would work.  This included protocols for members and participants of 
virtual meetings, including members of the public, and provided general advice 
around using Teams and meeting protocols such as using the chat function , 
raised hand function, keeping microphones muted and cameras off when not 
speaking.  Scripts were also prepared in consultation with Chairs of various 
committees which provided introductory information and information around 
voting.  Transparent ways of voting were considered.  Most members will be 
aware that for meetings of Development Control Committees and other 
committees that require a significant vote, a named vote is now held so that 
the vote is clear and transparent in a virtual environment.

7.4 Once this was prepared, an intensive period of member training followed to set 
up every member with Teams on their Council device.  Each councillor was 
contacted individually by a member of the Democratic Services Team (and IT 
when required) to assist in the installation of software on individual devices 
and to provide training on the use of the system, including the convening of 
mock meetings.  The Democratic Services Team provide on-going assistance 
to members with all aspects of virtual meetings and are on hand at each virtual 
meeting should members require any help.

7.5 In respect of the Development Control Committee, the Planning Advisory 
Service (PAS) provided advice to the Council around how to run a successful 
planning meeting. The Chair and Vice were involved in a discussion with PAS 
direct to discuss areas of good practice which could be adopted by the 
Council.  PAS have also viewed some of our live committee meetings and 
provided useful feedback.  A successful mock meeting of Development 
Control Committee was held on 22 June involving all members of the 
committee and officers to test the practices and procedures put in place in 
advance of the first live meeting.


